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FINDINGS  AND  RECOMMENDATIONS 
OF  THE  STATE  BOARD  OF  PUBLIC  WELFARE 
ON  SERVICES  TO  CHILDREN  AND  YOUTH 


ERRATA 

Page  3,  Paragraph  5 should  read: 

Three  percent  (3^)  of  the  expenditures 
($29,835,078)  are  attributed  to  the 
Office  of  Mental  Health. 

Page  3,  Paragraph  6 should  read: 

Six  percent  (6^)  of  the  expenditures 
($56,879,000)  are  attributed  to  the 
Office  of  Mental  Retardation. 

Appendix  11  (diagram): 

Mental  Health  should  read  Mental 
Retardation;  and,  Mental  Retardation 
should  read  Mental  Health. 

Append ix  VIII: 

Mental  Hospitals  should  appear  between 
YDC's/YFC's  and  State  MR  Centers;  the 
correct  expenditure  should  be  $17,216.41 

Append ix  VIII: 
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Over/Under  Age  18 
DPW  Expenditures  (1975~76)  By  Program  Office 
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Per  Capita  Expenditures  For  Children  By  Program 
Office  of  Family  Assistance 

Expenditures  (1975“76)  For  Children  By  Program 
Office  of  Mental  Retardation 
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Expenditures  (1975"76)  For  Children  By  Program 
Office  of  Social  Services 

Expenditures  (1975”76)  For  Children  By  Program 
Expenditure  Per  Child  Served  By  Program 
Services  Identified 


Introduction 


The  following  analysis  is  based  solely  on  data  and  information 
provided  to  the  State  Board  of  Public  Welfare  by  the  Department  of  Public 
'Welfare  in  a two-part  package  called  ''Compendium  of  Services  for  Children 
and  Youth".  That  information  has  been  edited,  and  expanded  with  supple- 
mental text  by  the  State  Board  and  published  for  general  circulation. 

Tnis  report,  which  is  Part  II  of  that  project,  will  be  meaningless  unless 

it  is  reviewed  within  the  context  of  the  information  to  be  found  in  the 

Compendium. 

These  reports  together  represent  an  effort  of  the  State  Board 
of  Public  Welfare  to  fulfill  the  advisory  duties  and  responsibilities 
given  it  by  statute. 

Services  for  children  and  youth  has  long  been  an  area  of  particular 
interest  to  the  Board,  and  the  first  collection  of  information  began  in 
1970-19  71  at  the  suggestion  of  the  Mental  Eealth/Mental  Retardation  Advisomy 
Committee.  A "compendium”  was  then  compiled  with  the  assistance  of  the 
Department  's  former  Office  of  Planning  and  Research.  That  document  included 
a simple  listing  of  programs  for  children,  the  responsible  office,  the  target 
groups,  the  services  provided,  and  the  method  of  delivery.  It  also  included 
some  textual  material  which  highlighted  some  of  the  current  problems  in  the 
system  of  services  for  children  and  youth.  For  some  still  unknown  reason, 
the  interest  of  the  Department  was  withdrawn  from  the  project,  and  no  further 
work  was  done. 

During  the  course  of  this  current  effort.  Secretary  Beal  pledged 
the  full  cooperation  of  Departmental  staff,  and  we  are  pleased  to  report 
everything  the  Board  requested  was  provided  promptly  and  completely.  Special 
thanks  are  due  Jean  Davis  of  the  Department's  Office  of  Planning  and  Evaluation, 
as  it  was  her  assignment  to  coordinate  the  data  collection  and  to  compile  it 
in  the  form  and  manner  proposed. 

Part  II  consists  of  three  sections.  Section  I provides  a brief 
analysis  of  the  data  provided  by  the  Department.  Section  II  contains  the 
conclusions  reached  by  the  State  Board.  Section  III  contains  recommendation 
to  the  Secretary  of  Public  Welfare  for  his  consideration. 

The  intent  of  the  Board  in  carrying  out  this  project  has  been  wholly 
one  of  self-education  and  public  enlightenment.  Any  criticism  of  the  Depart- 
ment and  its  programs  is  general  in  nature  and  acknowledges  that  responsibility 
for  much  of  the  present  situation  must  be  distributed  over  a number  of  past 
years  in  various  forces.  Furthermore,  the  Board  unanimously  agrees  that  many 
of  the  problems  identified  are  not  new. 

Je  recognize  that  despite  awkward  Federal  categorical  program- funding 
mechanisms,  a complex  Commonwealth  statutory  base  for  childrens  services,  and 
the  occasional  dislocations  caused  by  powerful  special-interest  groups,  some 
way  must  be  found  to  increase  the  quality,  efficiency , effectiveness , and 
quantity  of  services  for  children  and  youth. 

It  is  therefore  in  the  spirit  of  concern  for  the  needs  of  all  children 
in  Pennsylvania  that  the  State  Board  of  Public  Welfare  submits  this  report  to 
the  Secretary  of  Public  Welfare. 
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Msgr.  John  C.  McCarren,  Chairman 
State  Board  oj  Public  Welfare 
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Update 


The  1976  update  of  the  Compendium  of  Services  to  Children  and  Youth 
reflects  some  changes  and  services  since  the  first  information  was  compiled 
in  1971 • We  note  the  general  changes  as  follows: 

Services  for  Children  and  Youth  in  1976  were 
provided  out  of  four  (4)  major  program  offices 
of  the  Depar tment , j_/  whereas  in  1971  they  were 
provided  from  three  (3)  offices.^/ 

In  1976  the  total  number  of  separately- ident if ied 
"programs"  was  thirty-two  (32)  whereas  in  1971 
the  number  identified  was  thirty  (30). 

Seven  (7)  "programs"  identified  in  1971  appear 
to  have  been  completely  phased  out,  or  at  least 
merged  with  other  identified  programs. 3/ 

Five  (5)  "programs"  separately  identified  in 
1971  have  been  collapsed  into  two  (2)  in  1976. V 

- Fifteen  (15)  new  program  designations  appear  in 
the  1976  update.  _5/ 


J_/  Office  of  Social  Services;  Office  of  Family  Assistance;  Office  of  Mental 
Health;  Office  of  Mental  Retardation. 

"V  Office  of  Family  Services;  Office  of  Mental  Health/Mental  Retardation; 

Office  of  Medical  Services  and  Facilities. 

_3/  Neighborhood  Youth  Corps,  Summer,  Commonwealth  Careers,  New  Careers, 

Operation  Mainstream;  Foreign  Student;  Crime  Prevention;  Police  Training, 
Training  and  Youth  Services  for  Professional  Personnel;  Police  Guides 
and  Manuals;  Housing  and  Tenant  Relations;  School  Medical. 

V Day  Treatment  Center  is  included  with  YDC/YFC;  Semi-Public  Institutions, 
Non-sectarian  and  Sectarian  Institutions,  County  Juvenile  Detention  Homes 
have  been  collapsed  into  "Technical  Assistance,  Licenses,  Regulations". 

_5/  Office  of  Social  Services:  Prevention  of  Blindness,  Day  Care,  Demonstration 
Projects;  Private  1 ns t i tut i ons-Group  Homes,  Center  for  Community  Alternatives, 
Interstate  Compact,  Technical  Assistance  L i censes-Regu 1 at i ons ; Office  of 
Fami 1 y Ass i stance:  Early  Periodic  Screening  Diagnosis  and  Treatment,  County 
Assistance  Office  Social  Services;  Office  of  Mental  Retardation:  Private 
Licensed  Facilities,  Community  Living  Arrangements;  Child  Deve lopment- Fam i 1 y 
Relations,  Family  Resources  Services,  Day  Care-Foster  Care-MH/MR  Growth  and 
Development  Center,  Child  Care  Feeding,  and  Prevention. 
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Serv i ces 


In  all  one-hundred-three  (103)  separate  "services"  were 
identified  for  the  thirty-two  (32)  "programs".  They 
range  from  discrete  services  such  as  foster  home  care, 
counseling,  and  homemaker  service  - to  descriptions  such 
as  "program  activities  designed  to  enhance  the  physical, 
emotional,  social  and  intellectual  growth  and  development 
of  children".  (See  Appendix  IX  for  a list  of  the  services 
i dent i f ied) . 
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Expend i tu  res 


The  1970  U.  S.  Census  found  the  number  of  children  in 
the  Commonwealth  ages  0- 1 8 (3,848,101)  to  represent  32.6% 
of  the  population  of  Pennsylvania  (11,793,904).  During 
fiscal  year  1975“76  the  Department  of  Public  Welfare 
expended  $952,582,345  on  behalf  of  programs  for  children 
and  youth.  This  amount  represented  approximately  11% 
of  the  Department's  total  budget  of  $2,556,041,476. 

(See  Append ix  1 ) 

On  the  basis  of  the  above  data  it  can  be  shown  that  for 
fiscal  year  1975~76,  the  expenditures  made  by  the 
Department  on  behalf  of  children  and  youth  represented 
a per  capita  expenditure  of  $247-22  for  all  children  and 
youth . 


(See  Append ix  III) 

Seventy-five  percent  (75%)  of  the  expenditures 
($718,375,000)  are  attributed  to  the  Office  of 
Family  Assistance  for  cash  grants,  medical 
assistance,  and  County  Assistance  Office  social 
serv i ces . 

Sixteen  percent  (16%)  of  the  expenditures 
($146,268,267)  are  attributed  to  the  Office  of 
Social  Services. 

Six  percent  (6%)  of  the  expenditures  ($29,835,078) 
are  attributed  to  the  Office  of  Mental  Health. 

Three  percent  (3^)  of  the  expenditures  ($56,879,000) 
are  attributed  to  the  Office  of  Mental  Retardation. 

(See  Appendices  ll-Vll) 

The  highest  program  expenditure  per  child  served  during 
1975"78  was  for  the  State  MR  Centers  at  $20,582.37  per 
child. 

The  lowest  direct  service  cost  was  the  Early  Screening 
Program  at  $27-78  per  cnild. 


(See  Append ix  V I 1 I ) 
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Program  Administration 

Fifteen  (15)  of  the  programs  listed  are  reported  to 
be  provided  directly  by  Departmental  staff. 

Eleven  (11)  of  the  programs  are  either  outright 
purchase-of-serv i ce  five  (5).  or  purchase 
combined  with  direct  delivery  six  (6). 

Five  (5)  of  the  programs  are  exclusively  adminis- 
tered by  County  Government. 

Four  {k)  are  reported  to  be  provided  with  the 
assistance  of  another  State  agency. 

One  (1)  program  is  exclusively  a vendor-payment 
system. 

Two  (2)  programs  are  g rants- i n-a  i d . 

Four  (4)  reported  programs  are  licensing  and 
standard-sett i ng . 


with  Li cens i ng 

Assistance  and 

Direct  Purchase-  County  of  Another  Vendor  Grant- in  Standard- 

Program  Delivery  of-Service  Administered  State  Agency  Payment  Aid  Setting 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1. Vocational  Rehabilitation 

2 . Casework 

3. Prevention  of  Blindness 

4. Day  Care  for  Children 

5. Payments  to  Counties  for  Child 
Welfare  Programs 

6. Services  to  Children  and  Youth 
and  Fam i 1 y 

7 . M i grant  Workers 

8. Demonstration  Projects 

9. Private  Institutions 

0 . Gran ts- i n-a i d for  Police  Services 

1.  Youth  Development  Centers  (YDCs) 
and  Youth  Forestry  Camps  (YFCs) 

2. Private  Institutions,  group  homes 

3. Technical  Assistance,  Licenses, 
Regu 1 a t i ons 

Youth  Service  Systems 

5. Center  for  Community  Alternatives 
Inc. 

6. Interstate  Compact 

7. Medical  Assistance 
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Mnding  and 
Conclusion  No.  1 
fange  of  Services 
ind  Expenditures 


Finding  and 
Conclusion  No.  2 
Departmental 
Goals  and  Objectives 


Finding  and 
Conclusion  No.  3 
Organization  of 
the  Department 


Finding  and 
Conclusion  No.  4 
Needs  Assessment 


Findings  and  Conclusions 


The  Program  Committee  finds  that  the  Department  of  Pud  lie 
Welfare  through  direct  provision,  contractual  arrangements,  and  other 
funding  or  supervisory  and  licensing  functions  - assures  the  provision 
of  services  to  many  thousands  of  Pennsylvania's  children.  Suen  ser- 
vices range  from  basic  financial  maintenance,  health  screening  and 
care  to  very  specialized  services  for  various  subgroups  of  children 
with  particular  physical,  mental,  emotional  or  social  disabilities. 

The  expenditures  of  the  Department  for  services  to  children  and  youth 
are  substantially  proportional  to  the  ratio  of  children  in  the  popu- 
lation of  the  Commonwealth. 

THEREFORE,  WE  CONCLUDE  THAT  AN  ACCEPTABLE  RANGE  OF  SERVICES 
FOR  CHILDREN  HAVE  BEEN  IDENTIFIED  AND  THAT  EXPENDITURES  FOR  THOSE 
SERVICES  ARE,  ON  THE  OVERALL,  APPROPRIATE  IN  GENERAL  AMOUNT. 


Jim  *1* 

/V  /V  t\  t\  i\  t\  /V  yv  /\  /V 


We  find  little  indication  that  anywhere  within  the  Department 
are  there  specific  overall  goals  or  objectives  established  which  relate 
to  services  for  children.  Each  program  office,  and  other  sub-program 
offices,  seemingly  develop  program  without  relation  to  any  set  of  Depart- 
mental goals. 

THEREFORE,  WE  CONCLUDE  THAT  THE  DEPARTMENT  HAS  YET  TO  DEVELOP 
AN  OVERALL  GOAL-ORIENTED  MECHANISM  FOR  ESTABLISHING  CURRENT  AND  FUTURE 
DIRECTION  OF  SERVICES  FOR  CHILDREN  AND  YOUTH. 


f*  /«  f\  yv  y\  y>  />  yv  y\  i\  i\  yk  ys  y«  y\  y\  i\  t\  t\  yv  yk  yk  y\  y>  yk  yk  yk  yk  yk  yk  yk 


The  Committee  finds  that  the  organization  of  the  Department 
is  not  conducive  to  the  development  of  a systematic  program  of  services 
to  meet  the  needs  of  children.  There  is  no  specific  assignment  of 
staff  or  authority  vyithin  the  Department  to  provide  an  overview  of 
services  for  children,  nor  is  there  a centralized  planning  or  coordinative 
structure  to  assure  continuity  in  program  development.  Each  program 
office,  and  sub-program  offices,  develop  and  expand  their  specialized 
services  without  relation  to  an  overall  plan  for  a balanced  system  of 
serv i ces . 


THEREFORE,  WE  CONCLUDE  THAT  A CENTRALIZED  STRUCTURE  WITHIN 
THE  DEPARTMENT  AS  A WHOLE  IS  NEEDED  FOR  THE  NECESSARY  PLANNING,  PROGRAM 
DEVELOPMENT,  AND  COORDINATION  OF  SERVICES  FOR  CHILDREN. 


.U  JU  .1.  J.  JU  J.  J.  .l«  Ji.  JL.  J..  J*  JU  .<« 

yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk  yk 


The  Committee  finds  that  the  Department,  with  few  exceptions, 
engages  in  little  systematic  effort  to  assess  the  service  needs  of  children. 
Program  implementation  and  expansion  occurs  primarily  through:  the 
availability  of  State  or  Federal  funds  for  specific  programs,  the  pressure 
of  special  Interest  groups;  or,  the  entrepreneurial  skills  of  program 
staff.  Although  effective  in  developing  new  programs  and  expanding  some 
existing  programs,  reactive  program  development  harbors  the  danger  of 
serious  program  imbalance.  Without  systematic  and  on-going  needs  assess- 
ment, it  is  difficult  to  measure  program  effectiveness.  And,  consequently, 
very  difficult  to  know  to  what  extent  the  needs  of  children  remain  unmet. 
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iRnding  and 
Conclusion  No.  5 
Service  Delivery 


Finding  and 
Conclusion  No.  6 
Definition  of 
Programs 


Finding  and 
Conclusion  No.  7 
Service  Definition 
agd  Standards 


or  at  what  point  the  threshold  of  oversupply  may  be  reached. 

THEREFORE,  WE  CONCLUDE  THAT  THE  PROGRAM  DEVELOPMENT  IN  THE 
AREA  OF  SERVICES  FOR  CHILDREN  IS  NOT  BASED  ON  MEASURED  NEED. 


«.L« 

f\  4>  4\  t\  *\  4\  4*  4%  4S  4\  4\  tS  4%  4^  4\  />  4\  4%  4\  4\  4\  4\  4\  4%  4>  4\  4\  4\  4\  4\  4\  /V  t\  4\ 


We  conclude  that  the  local  patterns  of  service  delivery  are 
highly  fragmented,  with  major  responsibility  for  the  administration  of 
services  divided  between  the  State  and  County  Agencies.  Additionally, 
many  services  are  contracted  directly  or  through  subcontract  by  the 
State  or  County  Agencies  with  other  public  or  private  agencies  and/or 
by  gran ts- i n-a i d . The  multi-layered  governmental  approach  to  a service 
system  for  children  carries  with  it  the  inherent  and  logical  dangers  of 
discontinuity  in  services,  overspecialization,  and  the  treatment  of 
social  symptoms  rather  than  the  problems  of  families  and  children. 

THEREFORE,  WE  CONCLUDE  THAT  EXCESSIVE  FRAGMENTATION  AT  THE 
LOCAL  LEVEL  IS  AN  ONGOING  CHARACTERISTIC  OF  THE  SYSTEM  OF  SE.RVICES 
FOR  CHILDREN. 


J.  J..  JU 


y.  y«  j« 


The  Committee  recognizes  from  the  listing  of  "programs"  in 
the  Compendium  that  there  is  little  agreement  within  the  Department, 
or  among  program  offices,  as  to  what  constitutes  a program. 

THEREFORE,  WE  CONCLUDE  THAT  THE  DEPARTMENT  NEEDS  A THEORET- 
ICAL AND  STRUCTURED  FRAMEWORK  FOR  DESCRIBING  ITS  PROGRAMS,  RATHER  THAN 
TO  SIMPLY  LABEL  THE  ACTIVITIES  AND  RESPONSIBILITIES  OF  ITS  INDIVIDUAL 
PROGRAM  OFFICES. 


JU  J*  .>*  ..I.  .1.  U.  •>.  J.  X X X .U  X .U  «>.  Ji.  X .U  X X X 

4\  4\  4\  4\  4\  4\  4\  4\  4\  4\  4\  4%  4\  4S  4\  4*  4\  4\  4\  4%  4\  4\  4\  /V  4%  4\  4\  4\  4\  4\  4\  4%  4\ 


The  Committee  finds  the  list  of  103  separate  "services"  that 
are  reported  as  being  provided  for  children  to  be  somewhat  confusing. 
Definitions  of  functions  are  often  listed  as  services  as  in  the  services 
defined  as  the  "provision  of  special  services  related  to  problems  of 
blindness  as  designated  In  the  Title  XX  Comprehensive  Annual  Services 
Program  Plan". 

Or,  they  describe  the  goals  of  the  program,  e.g.,  "program 
activities  designed  to  enhance  the  physical,  emotional,  social  and 
Intellectual  growth  and  development  of  children". 

Or,  they  just  denote  the  target  group,  e.g.,  "services  to 
abused  child ren" . 

Finally,  some  fail  to  identify  the  services  at  all,  as  in 
"rehabilitation"  or  "social  services". 

There  is  little  indication  that  effort  Is  being  made  within 
the  Department  to  develop  generic  definitions  and  standards  across 
program  office  lines.  The  major  exception  is  for  the  Title  XX  services 
which  cross  program  lines.  Otherwise,  similar  activities  or  constella- 
tions of  activities  are  labeled  differently  depending  on  the  area  of 
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program  specialization. 

THEREFORE,  WE  CONCLUDE  THAT  THERE  IS  LITTLE  AGREEMENT  WITHIN 
THE  DEPARTMENT  AS  TO  WHAT  CONSTITUTES  A SERVICE,  AND  CONSEQUENTLY,  FEW 
SHARED  STANDARDS. 


-U 


In  summary^  the  Program  Committee  finds  that  services  for 
ohiidocen  funded  by  the  DeTpartment  of  Public  'Welfare  have  not  developed 
as  the  result  of  a systematic  effort  to  discover  and  solve  the  problems 
of  the  families  and  children  of  the  Commonwealth  in  a planned  and 
rational  way.  Planning  and  coordination  of  semoices  for  children  is 
virtually  non- eoals tent ^ and  delivery  is  highly  fragmented. 
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Recommendat i ons 


Based  on  its  concern  about  the  need  for  a comprehensive  and 
integrated  system  of  services  for  children  and  youth,  the  State  Board 
therefore  recommends  to  the  Secretary  of  Public  Welfare  the  following 
act i ons : 


-A.  It  is  veaommended  that  the  Seavetar'j  use  his 
office  to  convene  a meeting  of  the  program 
heads  with  responsibility  for  services  to 
children  to  review  and  discuss  the  Comnrittee 
findings . 


.t. 


.U 


a.  J..  .t. 


j.  j. 


j. 


- B.  It  is  recommended  that  subsequent  to  the 

meeting  with  the  program  heads ^ the  Depart- 
ment give  top  priority  to  ccppointing  a task 
force  or  study  group  to  develop  a comprehen- 
sive plan  for  services  to  children. 

The  following  alternatives  are  offered  on  the 
composition  of  the  group: 


An  independent  voluntary  agency  or 
o rgan i zat i on . 

A broad-based  group  of  public  and 
private  sector  and  citizen  interest. 

An  interprogram  planning  group  of 
DPW  staff. 


A group  composed  of  DPW  staff  and 
State  Board  members. 


Various  combinations  or  variations  of  the  above 
are  possible. 

It  is  suggested  that  a major  part  of  the  review  include 
thorough  analysis  of  the  recommendations  contained  in  prior 
studies  including,  but  not  limited  to,  the  1964  Report  of 
State-Local  Welfare  Administration,  the  I969-7O  Rosen  Task 
Force  on  Human  Services,  and  the  1976  report  of  the 
Wohlgemuth  Commission  on  Human  Services. 


APPENDIX 


POPULATION  OF  PENNSYLVANIA  OVER/UNDER  AGE  18 


DPW  EXPENDITURES  (1975-76)  BY  POPULATION  OVER/UNDER  AGE  18 


CHILDREN  0 - 18 
(5952,582,345) 


DPW  EXPENDITURES  (1975-76)  BY  PROGRAM  OFFICE 
FOR  CHILDREN  UNDER  18 


APPENDIX  II 


Office  of  Mental  Health 
Office  of  Mental  Retardation 
Office  of  Social  Services 
Office  of  Family  Assistance 


329,835,078 

356.879.000 
3146,268,267 

3718.375.000 


^Although  the  Office  of  Social  Services  is  responsible  for  the  development  of  regulations  and 
policy  as  well  as  for  the  accountability  for  about  $190,000,000  of  Title  XX  program  funds- 
the  Title  XX  monies  used  by  the  Offices  of  Mental  Health,  Mental  Retardation  and  Family 
Assistance  to  provide  services  to  low-income  persons  are  included  as  expenditures  of  these 
offices.  Therefore,  there  is  no  separate  accounting  of  Title  XX  funds  to  date  which  breaks 
out  services  for  children. 
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APPENDIX  III 


PER  CAPITA  EXPENDITURES  FOR  CHILDREN  BY  PROGRAM 


Number  of  Children  0—18  in  Pennsylvania 
According  to  U.S.  Census,  1970 


3,848,101 


WIN  Services 

$ .32 

Cash  Grants  $124.83 

Visually  Handicapped 

$ .34 

Medical  Assistance  $ 56.44 

MR  Family  Resource  Services 

$ .39 

MR  Community  Living 

$ .67 

TOTAL  $181.27 

CAO  Social  Services 

$ .71 

Early  Screening 

$ .78 

MR  Private  Licensed  Facilities 

$2.39 

State  Mental  Hospitals 

$3.18 

MR  Day  Care;  Early  Growth 

and  Development 

$3.40 

MH/MR  Community  Program 

$4.57 

Youth  Services 

$7.59 

Total  Per  Capita 

State  MR  Centers 

$7.92 

Expenditures  Services  Grants 

Day  Care 

$12.94 

and  Medical  Assistance 

Child  Welfare 

$17.13 

•total  $62.35 


$243.62 


‘Department-wide  per  capita  expenditure  for  total  Pennsylvania  population  was:  $216.72 


OFFICE  OF  FAMILY  ASSISTANCE 
Expenditures  (1975-76)  for  Children  by  Program 


• CASH  GRANTS  AND  FOOD 
STAMP  AUTHORIZATION 

• MEDICAL  ASSISTANCE 

• EARLY  SCREENING 

• CAO  SOCIAL  SERVICES 

• WIN  SERVICES 


3494,214,000 
$217,180,000 
S 2,996,000 
S 2,736,000 
$ 1,249,000 


TOTAL 


3718,375,000 


OFFICE  OF  MENTAL  RETARDATION 
Expenditures  (1975-76)  for  Children  by  Program 


APPENDIX  V 


• STATE  CENTERS 

DAY  CARE,  EARLY  GROWTH  AND 

• DEVELOPMENT 

• PRIVATE  LICENSED  FACILITIES 

• COMMUNITY  LIVING  ARRANGEMENTS 

• FAMILY  RESOURCES  SERVICES 


$30,494,000 

$13,100,000 
$ 9,200,000 
$ 2,585,000 
$ 1,500,000 


TOTAL  $56,879,000 


OFFICE  OF  MENTAL  HEALTH 
Expenditures  (1975-76)  for  Children  by  Program 


APPENDIX  VI 


COUNTY 

PROGRAM 


MENTAL 

HOSPITALS 


COUNTY  PROGRAM  $17,584,078 

♦MENTAL  HOSPITALS  $12,251,000 


TOTAL 


$29,835,078 


*Fairiy  rough  approximation  due  to  lack  of  data. 


APPENDIX  VII 


OFFICE  OF  SOCIAL  SERVICES 
Expenditures  (1975-76)  for  Children  by  Program 


CHILD  WELFARE 


• CHILD  WELFARE 

• DAY  CARE 

• YOUTH  SERVICES 

• VISUALLY  HANDICAPPED 


S 65,929,000 
$ 49,817,000 
S 29,201,267 
$ 1,321,000 


TOTAL 


$146,268,267 


r n I o / 


Appendix  VIII 


EXPENDITURE  PER  CHILD  SERVED  BY  PROGRAM^'^ 


Food  Stamp  Administration 

- $ 

2-75 

Early  Screening 

- $ 

27-78 

CAO  Social  Services 

- $ 

33-91 

Interstate  Compact 

- $ 

48.40 

MR  Family  Resource  Service 

- $ 

93-75 

Medical  Assistance 

- $ 

164.91 

WIN  Services 

- $ 

354.83 

MH/MR  County  Program 

- $ 

394.54 

Child  Welfare 

- $ 

454.24 

General  Assistance 

- $ 

510.70 

Visually  Handicapped 

- $ 

880.67 

AFDC 

- $1 

,112.15 

Mental  Hosp i ta 1 s 

- $1 ,721 .61 

MR  Day  Care,  Early  Growth  and 

Devel opment 

- $2,485-30 

MR  Community  Living 

- $7,062.84 

Center  for  Community  Alternatives 

- $7 

,823-95 

MR  Private  Licensed  Facilities 

- $8 

,273-38 

YDC's  and  YFC's 

-$1 1 ,519-80 

State  MR  Centers 

O 

CM 

1 

,562.37 

. Youth  Service  System  - Not  Direct  Services 

. Police  Services  (Youth)  - Not  Direct  Services 


*These  figures  were  calculated  by  dividing  the  number  of  children  reported  served  into 
the  total  cost  of  the  program.  No  extenuating  circumstances  or  variables  have  been 
taken  into  account. 
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SERVICES  IDENTIFIED 


Appendix  IX 


- 

Medical  and  vocational  diagnosis 

- OVH 

- 

Vocationally-oriented  counseling 

and  gu i 

dance 

- OVH 

- 

Physical  Restoration 

- OVH 

- 

P revoca t i ona 1 Adjustment 

- OVH 

- 

Vocational  Training 

- OVH 

- 

Occupational  Tools  and  Equipment 

- OVH 

- 

Selective  Placement 

- OVH 

- 

Pos  t-Emip  1 oymen  t Services 

- OVH 

- 

Casev;ork 

- OVH 

- 

Educative  Counseling 

- OVH 

- 

Special  Title  XX  Services 

- OVH 

- 

Dissemination  of  Prevention  of  bl 

lodness 

1 nformat 1 on 

- OVH 

- 

Program  Activities  designed  to  Enhance  the  Physical, 

Emotional,  Social  and  Intellectual  Growth  and 

Development  of  Children 

- OCY 

- 

Health,  Nutrition  and  Social  Services 

- OCY 

- 

Counsel i ng 

- OCY, 

OFA,  OMR 

- 

Transportation 

- OCY, 

OFA,  OMR 

- 

Intake  Screening  and  Referral 

- OCY 

- 

Protective  Services 

- OCY 

- 

Foster  Home  Care 

- OCY, 

OMR,  OYSCE 

- 

Adoption/Subsidized  Adoption 

- OCY 

- 

Service  to  Unwed  Parents 

- OCY 

- 

Maternity  Home  Care 

- OCY 

- 

Emergency  Services 

- OCY 

- 

Foster  Parent  Training 

- OCY 

- 

Services  to  Abused  Children 

- OCY 

- 

Life  Skills  Education 

- OFA 

- 

Material  Aid 

- OFA 

- 

Service  Planning/Case  Management 

- OFA 

- 

Social /Recreation 

- OFA, 

OMR 

- 

Day  Care 

- OFA, 

OMR 

- 

Short-Term  Inpatient  Care 

- OMH 

- 

Out-Patient  Services 

- OMH 

- 

2k-hour  Emergency  Care 

- OMH 

- 

Consultation  and  Education  to  Providers, 

School  5 

- OMH 

- 

Rehabilitation  and  Training 

- OMH 

- 

Recreational  Activities 

- OMH, 

OMR 

- 

Social  Services 

- OMH 

- 

Se 1 f -He  Ip  Skills 

- OMR 

- 

Behav i or  Shap i ng 

- OMR 

- 

Physical  Therapy 

- OMR 

- 

Speech  and  Hearing  Therapy 

- OMR 

- 

Soci a 1 i zat ion  Skills 

- OMR 

- 

Medical  Serv i ces 

- OMR 

- 

Room  and  Board 

- CM.R 

- 

Educational  Services 

- OMR 

- 

Family  Interpersonal  Relations 

- OMR 

- 

Relief  During  Crisis 

- OMR 

- 

Respite  Care 

- OMR 

- 

Fain  i 1 y Aide 

- OMR 

- 

1 n-Home  Therapy 

- OMR 

- 

Early  Intervention 

- OMR 
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- 

Residential  Treatment 

OCY 

- 

Employment  of  Trained  Juvenile  Specialists  as 

Police  Of f I cars 

- 

OCY 

- 

R e h a b i 1 i t a 1 1 o n 

- 

OCY 

- 

Mon i to  r I ng 

- 

OCY 

- 

1 ns  pec  t Ions 

- 

OCY 

- 

Technical  Assistance 

- 

OCY 

- 

Payment  Under  Juvenile  Act 

- 

OCY 

- 

Centralized  Coordination,  Planning  and  Evaluation  of 

all  services  to  Youth  at  County  Level 

- 

OCY 

- 

Secure  Units 

- 

OCY 

- 

Group  Homes 

- 

OCY 

- 

Other  Community  Alternatives 

- 

OCY 

- 

Coordination  with  Other  State  Agencies 

- 

OCY 

- 

In-Patient  Hospital  Care 

- 

OFA, 

OMH 

- 

Hospital  Home  Care 

- 

OFA 

- 

Out-Patient  Clinic  Services 

- 

OFA 

- 

Laboratory  and  X-Ray 

- 

OFA 

- 

Public  and  Private  Skilled  Nursing  Facility  Services 

- 

OFA, 

OMR 

- 

Intermediate  Care  Facilities 

- 

OFA 

- 

Physicians  Services 

- 

OFA 

- 

Chiropractic  Services 

- 

OFA 

- 

Optometric  Services 

- 

OFA 

- 

Podiatrist  Service 

- 

OFA 

- 

Nursing  Care  in  the  Home 

- 

OFA 

- 

Dental  Care 

- 

OFA, 

OMR 

- 

Remed i a 1 Eye  Care 

- 

OFA 

- 

Medical  Equipment  and  Supplies,  Protheses 

and  App 1 i ances 

- 

OFA 

- 

Prescription  drugs 

- 

OFA 

- 

Family  Planning  Services 

- 

OFA 

(OCY?) 

- 

Psychiatric  Clinic  Services 

- 

OFA 

- 

Partial  Hospitalization  for  Psychiatric  Care 

- 

OFA, 

OMH 

- 

In-Patient  Psychiatric  Hospital  Services 

- 

OFA, 

OMH 

- 

Ambulance  Service 

- 

OFA 

- 

Oxygen  and  Related  Equipment 

- 

OFA 

- 

Blood  Transfusions 

- 

OFA 

- 

Hear i ng  Aid 

- 

OFA 

- 

Eyeg lasses 

- 

OFA 

- 

Health  Assessments 

- 

OFA 

- 

Nutritional  Benefits  through  Increased  Resources  to 

Purchase  Food 

- 

OFA 

- 

Cash  Grants 

- 

OFA 

- 

Foster  Care  Grants 

- 

OFA 

- 

Protective  Payee  or  Vendor 

- 

OFA 

- 

Payment  for  Mentally  Incompetent  Persons 

- 

OFA 

- 

Camp i ng 

- 

CFA 

- 

Emp 1 oymen  t 

- 

OFA 

- 

Homemaker 

- 

OFA, 

OMR 

- 

Housing 

- 

OFA 

- 

Information  and  Referral 

- 

OMH  , 

OFA 

- 

Infant  Stimulation 

- 

OMR 

- 

Language  Development 

- 

OMR 

- 

Reimbursement  for  Nu t r i 1 1 on/ Food  Services 

- 

OMR 

- 

Educational  Service  on  Sound  Parenting 

- 

OMR 

- 

Follow-up  on  PKU  Testing  and  APGAR 

- 

OMR 

- 

Genetic  Counseling 

- 

OMR 

- 

I mmun i zat i ons 

- 

OMR 

- 

Nutrition /heal th 

- 

OMR 

los 


TOTAL 
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PROVIDED  BY  STATE  EMPLOYEES  ( INCLUDES  CAP) 


- 

Vocationally-oriented  Counsel 

i ng  and  Guidance 

- 

OVH 

- 

P re-vocat i ona 1 Adjustment 

OVH 

- 

Selective  Place.Tient 

— 

OVH 

- 

Post-Employment  Services 

OVH 

- 

Cas  evvor  k 

OVH 

- 

Educative  Counseling 

- 

OVH 

- 

D i 55 em ination  of  Prevention  of  Blindne55  Information 

- 

OVH 

- 

Coun5  e 1 i ng 

- 

OFA 

- 

Rehab i 1 i ta  1 1 on 

- 

OYSCE 

- 

Mon i tor i ng 

- 

OYSCE 

- 

1 n5  pect i ons 

- 

OYSCE 

- 

Technical  A55i5tance 

OYSCE 

- 

Payment  under  Juvenile  Act 

- 

OYSCE 

- 

Coordination  with  Agencie5  of 

Other  States 

— 

OYSCE 

- 

Ca5h  Grant5  (GA,  ADC) 

- 

OFA 

- 

Fo5ter  Care  Grant5 

““ 

OFA 

- 

Protective  Payee  or  Vendor  Payments 

- 

OFA 

- 

Material  Aid 

- 

OFA 

- 

In-Patient  Treatment 

- 

OMH 

- 

Recreational  Activities 

- 

OMH 

- 

Social  Services 

- 

OMH 

- 

Sel f-Hel p Skills 

- 

OMR 

- 

Behavior  Shaping 

— 

OMR 

- 

Physical  Therapy 

OMR 

- 

Speech  and  Hearing  Therapy 

•• 

OMR 

- 

Socialization  Skills 

— 

OMR 

- 

Medical  Services 

- 

OMR 

- 

Room  and  Board 

- 

OMR 

- 

Educational  Services 

- 

OMR 

(and 

Dept. 

Ed.) 

- 

Educational  Services  In  Sound 

Parent i ng 

- 

OMR 

(and 

Dept 

. Ed. 

- 

Follow-up  on  PKU  Testing  and 

APGAR 

- 

OMR 

(and 

Dept. 

Ed.) 

- 

Genetic  Counseling 

- 

OMR 

( and 

Dept . 

Ed.  ) 

- 

I mmun i zat i ons 

- 

OMR 

(and 

Dept . 

Ed.) 

- 

Nut  r i t i on/Hea 1 th 

- 

OMR 

(and 

Dept . 

Ed.) 

TOTAL  3^ 
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WERT 

BOOKBINDING 
Crantville.  Pa 
JAN  FEB  1990 


